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Hello Everybody
I am Carla Lehmann, and I am the founder of Exceptional Connections. We provide Person-Centered Planning, Independent Facilitation, and advocacy services in California.

I am a parent of an amazing child that is a client of the regional center and is enjoying the freedom of a Self Determined life since August of last year. I am also the chair of the SD Local Advisory committee at WRC.

We are a team of four independent facilitators. We are all parents of children with disabilities. We help people transition to the Self Determination program. There is no cost to you for our services. We charge all of our services until the person transitions into SDP to the Regional Center. This is a benefit until January of next year.
Cynthia invited me today to tell you a little bit about the Self Determination Program and its benefits so you make an informed decision if it is a good program for you at this time. Thank you!



Overview of Self Determination
Steps to Self Determination
Independent Facilitator Role

Person-Centered Plan

Budget Meeting

FMS
e Spending Plan

—o—1PP
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Today we are going to go over the essentials of self-determination and what you can do now.  So, let’s get started.



Principles of Self -Determination
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Self Determination is all about these five principles. Whether you’re transitioning to SD or already enrolled, you'll see these principles throughout the process.
 
The first one is freedom: freedom is what we all want. SD gives the participants freedom of choice to do what they want to do and choose things that they like and enjoy doing. The freedom to choose the services and providers that they feel are going to help their child meet their goals. The freedom to hire your neighbor, friends, family members, and people you trust. It also gives financial independence, which allows for personal freedom. If you think about it, you cannot have personal freedom without financial freedom, and here is where the SD plays a significant role.
 
The next one is Authority: Authority to control your budget. You get to use your budget for services and supports that you choose, not what others tell you that are available or that is best for your child. 
 
The following principle is support. Self Determination gives you the flexibility to select the support that your child needs and works best for them. And the freedom to use the support where you want it - at home, in the community, at the park, wherever your child needs it.
 
The following principle is Responsibility: SD provides freedom of choice, but with that comes responsibility. You are now responsible for the choices you make. 
 
The last principle is confirmation: This principle means that the participant is at the center. They are the ones making the choices. This principle means "Nothing about me without me."
 
The SD Philosophy is to have a life worth living and in Self Determination, you can dream and make that life a reality for your child.





More about Self Determination

1. Itis not new. Other states have been using it for
years

2. California had a pilot project with five Regional
Centers for almost 20 years

3. People who are in Self Determination love it and
it is working for them

4. There was a roll out phase from 2017-2020
where more than 2,500 people were selected.

5. The Program opened statewide in July 2021

6. There are thousands of people in SDP now.
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SD started in the 1980s and was developed out of the University of New Hampshire. At that time, people realized outcomes for people with developmental disabilities were not good and that living in a congregated setting cannot be person-centered because everybody had to go to sleep at the same time, eat the same food, and go out in a group all to the same places. People didn't have freedom of choice. 

A pilot program was started in California in 1998 in five Regional Centers and was hugely successful, which paved the way for our present-day person-centered planning. In 2013, SD was finally signed into law, giving people with developmental disabilities and their families more freedom, control, and responsibility in choosing services and supports to help them meet their objectives in life. Three years ago, 2,500 people were selected for the rollout, and it expanded to everyone in July 2021.


More about Self Determination

1. A person chooses to be in SD, but they
have the option to stay in the traditional
system

2. A person can leave the program at any
time

3. SD follows a person if they transfer to

another Regional Center | | |
4. If a person leaves the SD program, they
have to wait 1 yr to get back in

5. They have the same rights as before
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Here are some Fast Facts about SD
1-   You have a choice to be in Self Determination or stay in the traditional system.
2-   If you chose to be in Self Determination and for whatever reason, you don't like it and want to drop out, you have to wait one year to re-enroll. 
3-   If you move to another area in California, SD follows you to your new RC.
4-   Also, in Self Determination, you have the same rights to appeal a denial and go to a fair hearing if you disagree with the Regional Center






The Benefits

Better quality of life
Reduce unmet needs
With choices there are better outcomes
Costs may be reduced and SD increases flexibility
Get better quality of services, employees and more options when people can pay
more to their caregivers
—o— Allows creativity with the services a person receives

e Parents of adult participants can work for their child and get paid

e Items that meet a person's’ needs, but were not previously covered by RC can be
purchased
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As an Independent Facilitator, I see the benefits of the Self-Determination Program every day. I have experience with clients who were previously underserved but could increase their budgets to meet their child's needs through the program. As previously mentioned, SD gives participants the flexibility to choose the services and supports that best meet their child's needs and unique situation. For example, participants can access tutoring and individualized recreational activities such as Horse and music therapy, swimming, sports, acting, and art, and the good thing is that there are no limits on how many classes and who provides the service.
 
The program also allows participants the flexibility and freedom to choose the providers who better serve their child's needs. Providers can be paid a fair salary, keeping them happy and motivated. I have seen how beneficial this has been during the pandemic, as it can be challenging to find and retain quality employees. Gone are the limitations of only using vendored providers, or waiting for spots to open up. 
 
With SD, participants can purchase equipment to better help meet their child's needs, which is impossible in the traditional system. For example, they may use their budget to buy a communication device, a computer or iPad, a GPS tracking system, an adaptive bike, and many other things. You do have to prove how the item will help your child meet their IPP goals, and it can depend on your individual RC location, but with self-determination, there are more options.  
The benefits of Self-Determination are so immense that it is hard to describe them all. It requires a little bit more work in the beginning, but in my opinion, it is well worth it! 


Traditional System Vs. Sladfermination

Traditional System Self Determination

Traditional Model (focused on systems, PCP (Person Centered Plan and Thinking)
not the person) Self Determination =Hexibility to
IPP (Individual P Pl IPP (Individual P Pl .
(Individual Program Plan) (Individual Program Plan) Choose your own services and
RC (Regional Center) RC (Regional Center)
supports. You have control over
Vendored Providers Vendored / Non Vendored providers

your budget to purchase services.

Individual Budget

IF (Independent Facilitator)

FMS (Financial Management Service)



Presenter Notes
Presentation Notes
In this slide, I want to explain the difference between the traditional and Self Determination system.

The main difference is that the traditional system is deficit-based. When you get together with your SC to talk about services, you have to talk about all your child's deficits or your child wouldn’t receive any services. 

The cornerstone of Self Determination is Person Centered Planning and Person-centered thinking. The person-centered meeting discusses what your child likes, their strengths, hopes, and dreams for the future, and what makes your child great. You want to focus on that. Then, goals are created based on these things, and not on their deficits. When the session is over, you and your child feel hopeful, and it lifts your spirits. The PCP is about what makes your children tick and makes them happy.

There are some similarities between the traditional system and the self-determination program. The IPP still occurs in both, you still work with the Regional Center, and your service coordinator still plays a significant role in both systems.

A big difference is that in the traditional system, you have to use vendors that are contracted with the RC. There is not much flexibility there, and sometimes it is hard to match their vendors with what you hope to achieve for your child.

In the Self-determination system, you could continue to use these vendors if you'd like, but you have the flexibility to use providers that are not vendored by Regional Center. It gives you much more options and freedom to choose what is best for your child and your family, which is huge!

Moving to the next item we have the individual budget. in the traditional system, the RC dictates the services and supports that your child receives. In the self-determination program, your child receives an individual budget, and you choose the services and supports you want to purchase with that budget.

Next, we have the Independent Facilitator or IF, which is what I do. We are essential in the whole process because we guide you from the beginning to the end until your child transition completely into SD, and we can continue helping you after if you'd like. I will tell you more about what I do as an IF in more detail a little bit later. 

The last part is the Financial Management Service or FMS. They are the bank - they manage the money, ensure that you stay on track within your budget, and can hire the employees.


=
Services Included in Self -Determination

Living Arrangement

* Respite

*  Live-In Caregiver

* Homemaker

* Housing Access Supports

* Community Living Supports

* Generic resources must be accessed first. The SD budget cannot be used to pay for rent, utilities bills, food,
hotel rooms, travelling and/or school tuition.
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The are many services included in self-determination, as you see in the graph, divided into three categories:
 
1- Living arrangements
2- Employment and community participation and 
3- Health and safety

For some of these services, you will need to access generic resources first, such as your health insurance or the school district, especially for medical therapies and education-related services. 
The services also have to meet the Home and Community Based final rule (HCBS), which says that any services provided in Self Determination have to be included in the community and It has to allow for individual choice.

Certain things cannot be purchased with the budget of self-determination, such as paying rent, enrollment in a private school or university, travel, hotels, and meals. But as you can see, there are more services included that are not included.



Steps to Self Determination
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So, what are the steps to get into SD? First, notify your SC that you are interested in the program, so they are aware. You must attend an SD orientation and get a certificate. 

Once you’ve done that, you can decide if you’d like to work with an IF, your RC SC, or do it yourself. DDS (Department of Developmental Services)  is providing funds for people to use an independent facilitator at this time. Things will change starting in January 2023 so if you are interested in Self Determination I would get an Independent Facilitator now.

Next up you develop your person-centered plan and when complete, send it to your RC, so they can incorporate it into the IPP.

Then, you request a budget meeting to discuss your certified budget and select your FMS.

The next steps are to identify what services and supports you need to meet your child’s goals, create your spending plan, share it with your SC to review, sign it, and send it back to your FMS.

The last step is to finalize your IPP and begin using your services.

The process usually takes around 2 months but it could take longer depending on how quickly you move, and your individual RC. The following year it is a much easier process since you just need to update the PCP. 


.

Trained experts about Self-
Determination

Knowledgeable about the traditional
system

Bring experience making it a
smoother transition

Can help access generic resources
Help develop the Person-Centered
Plan

Help you with the spending plan and
find resources

Independent Facilitator Role
and Benefits

y .
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Knowledgeable about services and

2
~

providers in the community

Can do the research for the client

Can continue helping once a person is
enrolled in Self Determination

Can manage a clients’ employees and
vendors while they are in Self
Determination

A partner with clients in the process
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 One of the most important things about having an independent facilitator is that you are not alone in the process and you have a partner and ally who supports you at all times. 
�Independent facilitators are experts in self-determination, and our role is to make the transition to self-determination easier and faster for you. We have experience in the services that can be accessed with your regional center and can advocate on your behalf, help you increase your budget if appropriate, and proactively recognize unmet needs. 

IF’s can advocate for you not only with the regional center but also with IHSS, Medi-Cal, private health insurance, the school district, and others. An IF will help you develop a person-centered plan in a practical, manageable way that also can help advocate for services with the regional center and possibly increase your budget if you are underserved. 

Your IF can help you identify and find services in the community, negotiate prices and manage your employees if you wish. An IF can continue to support you when you are already in self-self-determination, and the cost can be included in your spending plan.
�At this time, the regional center pays for the development of the PCP and the support until the person enters the self-determination program. If you work with an independent facilitator, be sure that they will support you until your child enters self-determination. You want someone who will support you beyond the PCP through the entire process. 

Working with an IF is not mandatory and they can be a family member or your regional center service coordinator. You can get a list of available IFs from the State Council of Developmental Disabilities. Before you hire your IF, interview them to see if they have the same level of passion and commitment you do to help your child get the services they need. If you are not happy with the support that you are getting from your IF, you can change them at any time.


Person-Centered Plan (PCP)

The foundation of Self -Determination

Living document that is the foundation for every step in the SD Program

Allows an individual to decide the focus and participants in the PCP meeting/process
Focuses on an individual’s strengths and what is important to and for them

Helps a person think about their goals, hopes and dreams

Helps identify any unmet needs or changes in circumstances

Helps an individual identify what is needed to meet their goals and how to achieve them
The PCP will help others understand their role and how to work with an individual to reach

their goals
® Once the PCP is developed, it is submitted to RC and the next step is to request a budget
meeting



Budget Certification




Financial Management Service (FMS)

Select the Financial Management
Service (FMS) and FMS model

e Bill Payer: Hire the FMS to pay an
agency selected to provide services

e Co-Employer: Hire the FMS to be the
employer on an individual’s behalf

e Sole Employer: Hire the FMS to be an
individual’s agent; the individual is the
employer

® Arequired service

Handles the money, verifies provider
qualifications, complete background checks
and pay providers

The cost comes out of the budget
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A Financial Management Service (FMS) is the only required service for the Self-Determination program. An FMS helps participants and their families manage their budget, pay bills to vendors, and process payroll for support workers that are hired. 

What are the models of FMS? 

There are three program models to choose from: 

Sole employer: You will be the legal employer of any workers you hire. The FMS will be your payroll agent and will pay employees directly as well as handle all payroll taxes. This model gives you the most control. 

Co-employer: You and the FMS jointly employ any support workers that you hire. You and the FMS will share some of the employer's responsibilities. You will still be responsible for choosing, hiring, scheduling, and training your workers. Since employees are jointly employed with the FMS, some FMS policies may apply to your employees. 

Bill payer: This model is chosen when your FMS is only responsible for paying bills for goods or services to businesses. The FMS pays vendors for the items approved in your spending plan. This model is not used when you are directly hiring support workers.



Individual Program Plan
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Enroliment in Self Determination!



Leah, 7 years old

Leah is a creative, fun and adventurous girl.
With SD Leah has been able to access:

® Tennis equipment and lessons to support
physical health and socialization

e iPad and technology tools to support at

home learning, communication and

socialization

Horse therapy and equipment

Tutoring and advocacy services

Neurofit Systems movement program

Community Integration support to take her

to her activities
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While in the traditional system most children have respite, maybe daycare and social skills services, many of the families I have been working with and helped transition to SD have been able to access a wider range of services that they love. 

For Leah, she has been able to find things that support her passions, that are fun for her and that she truly enjoys. 


Jannel, 6 years old

Jannel loves to dance, have fun and play music.

Activities and items with Self Determination:

- Adaptive Bicycle

- Better internet connection

- PC computer with a big monitor and headsets

- Communication and sensory integration

- Community and social Integration support

- Uber for Jannel to go to different places

- A tutor with experienced in LindaMood-Bell and
similar programs to teach her to read

- Behavior support that works best for her

- Advocacy to access needed services
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Next I want to tell you about Jannel who is 6 and diagnosed with down syndrome. With SD, Jannel used some of her budget to take piano and dance lessons. She loves to take pictures of people in the community and at parties, so she bought a polaroid camera. Jannel has used Uber services to take her to her appointments and other places in the community. Jannel loves to sing and dance, so she also got a Karaoke system which you can see Jannel enjoying here.


Learning to ride my new

purple bicycle!

“Jannel can choose services
that interest her, such as

swimming, dancing, and going

out into the community with
someone the family trusts. |
have seen a significant advance
in all areas of Jannell's life but
especially in her speech which |
did not see for years in the

traditional system.*marta,

Jannel’s mother
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She also got a cute adaptive purple bike. As you can see here, she is learning to ride it with the help of her community integration coach, that is someone that the family trust. Jannel’s mom says that she has seen a significant advance in all areas of Jannell’s life but especially in her speech which she didn’t see for years in the traditional system.



http://drive.google.com/file/d/1trtHdrs1hOWOWi0fY9OguGXenar6ks-G/view

@Having fun at the park with community Integration su

prowﬁe
SD there is
freedom.
So, both of
them are

hap&y.’

*Marta,
Jannel’s
mother

- Marta, Jannel’s
mother
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Jannel’s community integration coach takes her to the park and helps her socialize with other children, exercise, and have fun while her mom and dad are are working. Jannel’s mother can now decide who she wants to work with Jannel, and can pay the providers a fair salary, making them happier and more likely to stay with Jannel long term.


http://drive.google.com/file/d/1kfxrkD4PCjbM7qULJTxWMySYRI8xG-cW/view
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Carla Lehmann

Exceptional Connections

Self Determination and Advocacy Services

— For more information: —

Carla@exceptionalconnections.co
310-425-4485

www.exceptionalconnections.co
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Main topics for Today
	


Principles of Self-Determination�
FREEDOM
To make choices for one’s own life. The individual makes the decisions

AUTHORITY
To decide how the budget is spent for one’s own services and supports

SUPPORT
Not doing it alone. One can choose who they want to support them

RESPONSIBILITY
An individual is responsible for their own decisions

CONFIRMATION
The individual and their team ensure that everything is working for the individuals’ benefit
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